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National Carrier Improves Claim Outcomes
and Reduces Claim Cost by 10%

PROBLEM
A mid-sized national workers’ compensation insurance carrier, who wanted to improve claim
outcomes and control costs, embarked on a process to re-evaluate their Medical Provider
Network (MPN) periodically and shape it to improve its quality. They needed an objective,
outcomes-based process to evaluate their providers. The goals were to identify “star” physicians
who are not part of the current MPN and should be added to it and identify “problem” physicians
who should be considered for removal from their MPN.
This presented a few challenges:
Doing an apples-to-apples comparison across physicians given the differences in injuries they treated
 aking an accurate assessment of a physician in an environment where the bulk of providers
M
(60%+) had less than 5 claims
Assessing physician performance in a more comprehensive manner, and not just based on costs

SOLUTION
The carrier deployed CLARA providers to address these challenges and help optimize their
networks. Using CLARA providers’ advanced outcomes-based scoring they could rank providers
based on a variety of components (costs, duration, attorney involvement, presence of liens etc.)

RESULT
After using CLARA providers to identify and
predict physician performance, the carrier:
Increased claims handled by “star”
providers by 51%
Decreased claims handled by problem
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About CLARA analytics
CLARA analytics improves claims outcomes in commercial insurance with easy-to-use artificial intelligence (AI)-based products. CLARA’s suite helps claims team reduce various sources
of loss-costs in claims handling by keeping claims on-track throughout their lifecycle. The suite uses the latest in AI and Machine Learning (ML) technology and can integrate easily into any
workflow or infrastructure to rapidly start showing value. CLARA’s customers include companies from the top 25 insurance carriers to small, self-insured organizations. CLARA analytics
was founded in 2015 and is headquartered in Silicon Valley in California. For more information, visit claraanalytics.com, and follow CLARA analytics on LinkedIn and Twitter.
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